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MAPCS Board of Directors Meeting
March 4, 2025
Virtual Convening
10:00 AM - 1:00 PM

AGENDA
I WELCOME - Julie Johnson, Interim Chair (10 Minutes)

1. MAYA’S BROADER ROLE & IMPACT IN D.C. - GUEST SPEAKER SERIES (60 minutes) [I, D]

e Purpose: To continue engaging our Board in thinking and dialoguing about Maya’s systemic role and
impact on public education in D.C., we will invite local and national experts to speak with us about a
specific, student or staff-focused issue that we are working to address, especially through our
strategic plan.

e  Facilitator: Chelsea Coffin, Director of the Education Policy Initiative, D.C. Policy Center

e Topic: Continuing to Strengthen Our Career and Technical Education Programming: The D.C. Policy
Center recently released a report detailing the state of post-secondary preparation across D.C.
schools - Building Career Assets for Lifelong Success. As we work to expand our programming and
improve the efficacy of the “launch” portion of our current career pathways, this report highlights
sector-wide trends and practices that can inform our work in this domain.

1. QUARTER 3 FINANCE REPORT - Finance Team (25 minutes) [l, D]

V. QUARTER 3 UPDATES - Senior Team (45 minutes) [l, D]
e Follow Up: Collectively and Publicly Sharing Maya’s Graduation Rate Achievement
e Follow Up: Updated Approach to Quarterly Network and School Performance Reporting
e Follow Up: Anticipating and Navigating the Impact of the New Presidential Administration's Agenda

V. COMMITTEE HIGHLIGHTS (15 minutes) [, D]
e Board Development & Engagement

VI. PUBLIC COMMENT - Julie Johnson (10 minutes)
VII. NEW BUSINESS (5 minutes)
VIII. CLOSING REMINDERS & ADJOURN - Clarisse Mendoza Davis (10 minutes)

SAVE THE DATE

e Tuesday, 6/17/25
e High School Graduation: 10:00 AM @ Maya Angelou Learning Campus (MALC)
e Quarter 4 Board Meeting: 12:00 PM @ MALC (In Person)
e  YALC Graduation MALC: 2:00 PM @ MALC

e Thursday 7/31/25
e MAA @ YSC Graduation: TBD @ 1000 Mt. Olivet Rd. NE
o  MAA @ New Beginnings Graduation: TBD @ 8400 River Rd. Laurel, MD
e MAA @ DOC Graduation: TBD @ 1901 D St. SE

[Agenda Key: = Inform D = Discuss V = Vote]
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https://www.dcpolicycenter.org/people/chelsea-coffin/
https://www.dcpolicycenter.org/wp-content/uploads/2024/11/BCA-One-Pager-11.13.2024.pdf

