MAPCS Board of Directors Meeting
March 25, 2026 | 1:00 PM - 4:00 PM

MAYA ANGELOU Virtual Convening MAYA ANGELOU
SCHOOLS SCHOOLS

SEE FOREVER FOUNDATION SEE FOREVER FOUNDATION

AGENDA
. WELCOME - Dr. Cheryl Holcomb-McCoy, Board Chair (5 Minutes)

1. MAYA’S BROADER ROLE & IMPACT IN D.C. - GUEST SPEAKER SERIES (40 minutes) [I, D]

e Purpose: To continue engaging our Board in thinking and dialoguing about Maya’s systemic role and
impact on public education in D.C., we will invite local and national experts to speak with us about a
specific, student or staff-focused issue that we are working to address, especially through our strategic
plan.

e Speaker: Victor Robertson, Chief Strategy Officer, Education and Workforce Innovation, D.C. Department
of Employment Services (DOES)

e Topic: Why Distinguishing Workforce Development and Career and Technical Education in Schools
Matters

e Board Discussion Questions: [1] What implications does this have for Maya’s CTE strategy? [2] Where
should Maya lean in or differentiate?

M. QUARTER 3 FINANCE REPORT - Finance Team (10 minutes) [, D]

Iv. QUARTER 3 UPDATES - Senior Team (70 minutes) [l, D]
o Board Request for Discussion: CTE Program Updates (25 minutes)
m Discussion Questions: [1] What decision/input is needed? [2] What is the strategic question?
o Board Request for Discussion: Strategies for Improving Maya High School Graduation Rate (25 minutes)
m Board Task: Focus on identifying 2—3 strategic levers to continue improving graduation rates.

V. COMMITTEE HIGHLIGHTS (10 minutes) [I, D]
o Board Development & Engagement: Board Officer Openings & Committee Offerings

VL. PUBLIC COMMENT - Dr. Cheryl Holcomb-McCoy (5 minutes) [I]

VIL. NEW BUSINESS - Dr. Cheryl Holcomb-McCoy (15 minutes) [I, D]
o Board Request for Discussion: Replicating Wilmer-Hale Partnership with A New Organization

Viil. EXECUTIVE SESSION - Board Members & Dr. Clarisse Mendoza Davis, CEO (20 minutes) [, D]
e Board Vote to Move to Executive Session [V]
e Purpose: To plan, discuss, or hear reports concerning ongoing or planned investigations of alleged
criminal or civil misconduct or violations of law or regulations pursuant to D.C. Official Code §
2-575(b)(14).

IX. CLOSING REMINDERS & ADJOURN - Dr. Clarisse Mendoza Davis (5 minutes) [I]

SAVE THE DATE
e Annual Funders & Partners Appreciation Breakfast - Fri., 3/27 @ 8:00-10:00 am
e From Silos2Solutions Convening - Wed., 4/1-Fri., 4/3/26
e Quarter 4 Board Meeting - Fri., 6/12/26 @ 12:00-3:00 pm (In Person)
e Class of 2026 Graduation Celebrations - June and July 2026 (See Calendar Invitations)

[Agenda Key: [|=Inform D = Discuss V = Vote]


https://does.dc.gov/biography/victor-robertson

